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What Is It?
• Software program to identify hazards, hazard 

controls, Subject Matter Expert involvement and 
forms/permits for task(s)

• A process that combines software information 
with employee knowledge to meet the five ISMS 
functions.

• Incorporates most of the current Work 
Clearance Permit (WCP) and Job Hazard 
Analysis (JHA) processes for task(s) hazard 
analysis into a single action/process

• Key Point: AHA does not replace employee 
knowledge, which is the greatest asset to any 
system or process.
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Why Change?
• Outside assessments indicated the current 

WSRC hazards analysis processes (WCP & JHA) 
do not always result in full integration of hazards 
identification

• Work requirements have increased in numbers 
and complexity, making capture of all safety 
related requirements more difficult with the 
current WSRC practices

• AHA provides a more comprehensive, effective
and efficient method / process to ensure 
continuous improvement in workers safety
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Where Did The AHA Come 
From?

• Hanford provided the initial software 
program.

• The Hanford software program was 
customized to fit WSRC business 
processes and hazards. 
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What Is The AHA Process?
    ACTIVITY AHA PROCESS      ISMS FUNCTION  VPP ELEMENTS    

¬  Identify
Work Method

Select Work Method
- 1Y and Passport
- D3
- Stand-Alone

Define
Scope of
Work

- Management Leadership
- Employee Involvement
- Worksite Analysis

  Identify
Work Scope

Complete “Task Information”
- Main Task, Sub Task
- Walkdowns, etc.

®  Perform
AHA

Complete “AHA Determination Guide”
- Adequate Procedure?
- Simple? Routine? Complex?
- Form Team (if necessary) Analyze

Hazards

- Management Leadership
- Employee Involvement
- Worksite Analysis
- Hazard Prevention and Control¯  Identify

Hazards

Answer AHA Questions (“Identify Hazards” )
- Involve SME as needed
- Involve other employees as needed

°  Identify
Hazard Controls

Select AHA Controls (“Select Controls”  &
“Controls By Task”), Document “SME
Involvement”, Fill Out Required  “Forms and
Permits” (Note: Involve employees as needed) Develop/

Implement
Controls

- Management Leadership
- Employee Involvement
- Worksite Analysis
- Hazard Prevention and Control
- Safety & Health Training

±  Complete
AHA

“Finalize AHA”
- Confirm SME involvement (1Y & D3 Work

Package)
- Confirm SME approval (Stand-Alone)
- Confirm Forms & Permits are complete
- Confirm all AHA questions are answered

Perform
Work

- Management Leadership
- Employee Involvement
- Worksite Analysis
- Hazard Prevention and Control

²  Release
Work

Attach “AHA Reports”  & Obtain Final
Approval/ Work Release
- With work package (1Y & D3)
- Stand-Alone (with “Stand-Alone AHA/Work

Approval and Release Form”)
- Perform pre-job briefing

³  Perform
Work

´  Document
Work

µ  Evaluate
Work

Initiate work with appropriate AHA Report/
Reports

Document AHA Changes
- Minor:  pen, ink in field
- Major:  revise AHA

Evaluate job after completion; determine if
changes to AHA information in software are
required

Feedback/
Continuous

Improvement

- Management Leadership
- Employee Involvement
- Worksite Analysis
- Hazard Prevention and Control
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How Does The AHA Compare 
To The WCP?

 WCP                               AHA

Up-Front Planning Process X; Optional √; Required by AHA Process

Graded Approach Option X; not available √; “AHA Determination Guide”

Multi-Task Capabilities X; single task √; Main Tasks and up to six
subtasks

Semi-Auto Hazard I.D. X; limited discretionary checklist
(Section 2)

√; Yes / No questions

Semi-Auto Hazard Control I.D. X; limited discretionary checklist
(Section 3)

√; based on question answers

Semi-Auto SME Involvement, I.D. X; discretionary √; based on question answers

Auto-Forms/Permit X; separate and discretionary √; based on question answers and
inclusive in AHA

Checklist (i.e., Fire safety checklist,
etc.) and User Guide (i.e. IH
Screening Guide, etc.)

X; partially as a reference √; incorporated into AHA questions
where possible

Work Release Approval √ √

Adaptability to Current Work Process √ √

Auto “Cloning” Capability X; not available √; AHA software capability

Repetitive Task Capability X; limited capability √; “Models” are “Standing” AHAs

Index Capability X; not available √; AHA software capability
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How Does The AHA Compare 
To The JHA?

 JHA                                      AHA

Criteria for When to Perform? √       √

Task Breakdown Capabilities √       √

Team Involvement √       √

Template for Hazard Screening X       √

Single Hazard Analysis Process X; results have to be
Cross-checked with WCP’s,
Checklist, forms/printer, etc.

√;    fully integrates hazard
analysis into one location

Available for New Procedures/
Major Procedure Revision

√       √
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Hazard 
Help

Mini Help

Guide Screen Hazard Help, 
Mini Help
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How Many Question Are There?

• Level 1 Questions: 69

• Level 2 Questions: 107

• Level 3 Questions: 49

• Total: 225
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Internet Links
to Documents

Guide Screen  Hazards Help 
Files
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Required 
Forms/Permits

based on
Hazards Create

required
Forms/Permits

Forms and Permits  cont.
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Required
Subject 
Matter
Experts

based on
hazards

Subject 
Matter
Expert

signoffs

Guide Screen SME/Participant 
Involvement
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What Does Standard Report look 
Like?
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What Does Standard Report look 
Like?
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What Does Standard Report look 
Like?
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Summary

• Questions?
• Contact: Tim Flake

– (803)725-1107
– tim.flake@srs.gov


